
Health Logistics
Creating efficient and effective 
systems for health care 
delivery is a key component in 
managing this complex 
industry.  Due to the vast 
number of variables that affect 
health care, there are signifi-
cant opportunities for the H. 
Milton Stewart School of 
Industrial and Systems 
Engineering (ISyE) to make a 
difference in this field.  Opti-
mizing processes and proce-
dures for improved delivery 
of health systems will play a 
vital role in reducing the 
rising cost of services and 
ultimately improve patient 
care.  

To improve the delivery of 
health intervention, ISyE’s 
Supply Chain and Logistics 
Institute (SCL) established a 
Center of Focused Research 
on Healthcare Logistics.  The 
Center, lead by Professors 
Paul Griffin and Martin 
Savelsburgh, coordinates 
various research and educa-
tional opportunities within the 
area of health systems.  Other 
ISyE  faculty involved in this 
area include Professors 
Shabbir Ahmed, David  
Goldsman, Augustine Esog-
bue, Pinar Keskinocak, and 
Julie Swann.  
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Since 1980, health care costs have grown faster than 
the U.S. economy as a whole.  With the aging of the 
population and the accelerating pace of medical 
innovation, this trend is likely to continue. 

health center expansion and 
increased coverage through 
insurance strategies such as 
relaxation of Medicaid eligibil-
ity requirements.

•  Logistics strategies for 
effective allocation and distribu-
tion of resources for patient 
screening and drug delivery in 
Africa.  Many African countries 
are severely resource-

constrained, have poor 
infrastructure and sometimes 
difficult political considerations.  
Effective health care supply 
chains can potentially save 
millions of lives.

Creating efficient and effective 
systems for health care delivery 
is one of the most pressing 
problems in any country today.  

Current Health Systems 
research activities include the 
development of:

•  Optimal timing and treat-
ment of diseases with long 
asymptomatic periods such as 
Hepatitis C (HCV). 

•  Catch-up scheduling for 
childhood vaccinations.  
Schedules ensure that all 

remaining vaccination doses 
are administered, the spacing 
between doses of the same 
vaccine adheres to the mini-
mum gaps required, and the 
timing of the doses does not 
violate the minimum age limit 
(in collaboration with the 
CDC).

•  Access and insurance 
strategies for improved health 
outcomes.   Designing, 
comparing, and quantifying 
increased access through 
means such as community 
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For more information visit: http://www.scl.gatech.edu/research/health/ 

The H. Milton Stewart School of Industrial and Systems Engineering 

Martin Savelsbergh
Director and Schneider Professor


