
Lean Six Sigma Yellow Belt

 

COURSE DESCRIPTION
This course serves as a solid first step in providing you with insight into the Lean Six Sigma
competency area. With this foundation and appreciation of the competency, you may choose to pursue
further training on specific statistical techniques and other aspects of Lean Six Sigma while beginning
to apply Lean thinking in your daily operations. You’ll develop an understanding of what is involved in
becoming a Lean Thinker, understand the purpose of Lean and Six Sigma, learn to see waste and
problems, and connect to customer value.

Build a foundation in process improvement by
mastering Lean Six Sigma principles to identify
waste, enhance quality, and drive lasting
operational efficiency.

WHAT YOU WILL LEARN
How to see waste and problems, and connect to
customer value
The purpose of Lean and Six Sigma

What is meant by a Lean Enterprise System

Process Entropy and PDCA (Plan-Do-Check-Act)

Customer value and the eight wastes
How to define a problem with emphasis on
eliminating waste
Root cause identification

The components of Lean thinking and Six Sigma

COURSE FEES

Standard Price $120

Multi-Team 
Member Discounts

CALL OR
EMAIL US

*To receive the “Certificate Price”, you
must prepay in one payment for all

courses required to earn a certificate.

scl.gatech.edu/LSSYB

Access the QR code or
registration link for the

most current information

Professional Education Courses

Register at: https://pe.gatech.edu/courses/lean-six-sigma-yellow-belt

WHO SHOULD ATTEND
Individuals who want to improve their company’s processes
and bottom line using the Lean Six Sigma approach or are
interested in understanding the role of Lean Six Sigma as a
competency for further educational pursuits.

(Online/Self-paced)

Certificate Price* $100

Offered through Georgia Tech
Professional Education using the

Canvas learning management system

https://www.scl.gatech.edu/education/professional-education/course/lssyb
https://pe.gatech.edu/courses/engineering-warehouse
https://pe.gatech.edu/courses/lean-six-sigma-yellow-belt#tab-requirements--materials


Supply Chain & Logistics Training
Online and in-person education, training,

and certifications from the world's largest
supply chain and logistics 

leadership institute

Complete this course and earn 0.20 CEUs
toward the SCM Certificate.

Customized Programs available
 www.scl.gatech.edu/custom

Register at: https://pe.gatech.edu/courses/lean-six-sigma-yellow-belt

LEAN SIX SIGMA YELLOW BELT (ONLINE/SELF-PACED)

 

COURSE MATERIALS

 

SUPPLY CHAIN MANAGEMENT
(SCM) CERTIFICATE

 

For supply chain professionals seeking to build
expertise across the various domains of supply
chains as well as delve deeper into specific areas
of interest.

Required (student must provide): A computer with
speakers and high-speed internet connectivity to
access online content. 

Provided (student will receive): Access to online
course content and optional reading materials.

Offered through Georgia Tech Professional Education
using the Canvas learning management system

scl.gatech.edu/LSSYB

For any questions, please email course@scl.gatech.edu or call 404.894.2343.

HOW YOU WILL BENEFIT
Learn to see waste and problems, and
connect to customer value
Understand the purpose of Lean and

       Six Sigma
Identify the elements of a Lean process
within the workplace
Apply DMAIC (Define, Measure, Analyze,
Improve, and Control) in the workplace

COURSE TIMES
This course is comprised of 4 lessons with each
lesson taking approximately 30 minutes to
complete. Please note the course end date when
registering for the course via the Georgia Tech
Professional Education website. After you complete
all quizzes within the course satisfactorily, you can
apply for a course certificate. You have the flexibility
of taking the course on your own time and pace.
Start and stop as often as you like, allowing you to
set the schedule.

https://www.scl.gatech.edu/custom
https://pe.gatech.edu/courses/lean-six-sigma-yellow-belt#tab-requirements--materials
https://pe.gatech.edu/courses/lean-six-sigma-yellow-belt#tab-requirements--materials
https://www.scl.gatech.edu/users/dima-nazzal
https://www.scl.gatech.edu/education/professional-education/course/lssyb
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