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About LeanCor Supply Chain Group

Trusted partner with three integrated divisions that
specialize in lean principles to advance supply chains.
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Lean, Supply Chain, Six Sigma,
Leadership Courses

Public, Private, Online Settings

LeanCor&

] TRAINING AND EDUCATION

“We Teach. We Consult. We Do.”

LeanCor®&

CONSULTING

End-to-End Supply Chain Advancement
Solutions

Diagnostic, Assessment, Design and Deployment
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Full-Service 3PL Solutions

Logistics Engineering, Transportation Management,
Warehousing
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PMBOK and the Project Management Methodology

This course follows the methodology developed by the
Project Management Institute (PMI) - the most recognized
association for project management professionals.
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GLOBLLFTANDARD

This general purpose project management guide outlines
the best practices around A Guide to the
PROJECT MANAGEMENT

Initiation of a project BODY OF KNOWLEDGE
Planning for the project execution (PMBOK® GUIDE)
Execution of the project
Project monitoring and controlling
Closing a project

Fifth Edition

The PMBOK is a detailed collection of general
processes and best practices... but what’s that
mean for us as supply chain practitioners?
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Project Management in the Supply Chain

The PMBOK is a great tool for experienced project managers, but it is a general guide.

Understanding how to apply this methodology to Supply Chain projects requires knowledge of the
terminology, principles, and processes used in strategic and operational supply chain operations.
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Course Concepts & What's Included

These courses are designed to take the framework established by PMI and convert it into relatable

Supply Chain Project Processes.

We will draw on our established Supply Chain project experience, featuring the methodologies and
tools used in historical LeanCor customer engagements.

Included in the course:
Overview of supply chain concepts

Configuring PMBOK to Supply Chain
Deep dive into project processes
Supply Chain project case studies
Interactive supply chain exercises

Project plan kit w/applicable Excel tools
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Case Study — Warehouse Design

PROJECT SCOPING DOCUMENT LeanCor
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Course Series Concepts

Supply Chain Project Management Series

Supply Chain

Project Management:

Fundamentals
June 5-7, 2018

Georgia Tech
Savannah Campus

LeanCor&
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https://www.scl.gatech.edu/SCPM
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Supply Chain
Project Management:
Effectively Managing
Transformation
Projects

Supply Chain
Project Management:
Vendor Selection &

Management

June 12-14, 2018 June 19-21, 2018
Georgia Tech

Savannah Campus Georgia Tech

Savannah Campus
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Thank Youl!
Questions?

event@scl.gatech.edu
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