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LEAN SUPPLY CHAIN PROFESSIONAL CERTIFICATE

This three-course certificate is focused on problem identification and problem solving at the
root cause. The certificate program is taught to be easily understandable and immediately
applicable, by educators who are also supply chain leaders. Experience exercises, simulations,
and activities that help transform the way you think, act, and lead. Register today for all three
courses and become an impactful leader within your organization!

(start here) (final course)

For more information or to register, visit Georgia & Supply Chain &

pe.gatech.edu/scl-lean-certificate Tech || Logistics Institute




Lean Supply Chain Professional Certificate Courses

Lean Essentials for the
Supply Chain Professional (it

Learning the fundamentals is the first step in advancing your supply chain.
In this first course, explore the principles and tools of lean thinking and see your
operations from a new vantage point. From concepts like standardization
and process thinking, to tools like value stream maps and dashboards,
you will gain the skills and problem-solving tools necessary to identify
and eliminate waste at the root cause.

Lean Implementation for the
Supply Chain Professional Course

Connecting lean and waste reduction to supply chain management functions
achieves improved inventory visibility, logistics control, and optimal supply chain
performance. In this course, you will learn how to apply pull systems, leveled flow,

and waste reduction strategies to your supply chain. Simulations and application exercises
will train you how to think from a “systems” perspective to reduce the total cost of fulfillment.
Upon course completion, you will take away the strategy and tactics to implement your

lean supply chain.

Lean Leadership for the
Supply Chain Professional Course

While the first two courses in the series focus on strategic and tactical implementation of the lean
supply chain, this final course focuses on transforming an organization’s culture from traditional

to lean thinking. Learn to navigate through the waters of change management to successfully
execute and sustain the lean supply chain journey. Upon course completion, you'll be ready to
embrace the lean leadership that builds, manages, and sustains a lean organization. This course is
also available in a self-paced, online format.

MAKE LEARNING LEAN A TEAM EXPERIENCE!

Maximize the impact of learning by encouraging your team members and colleagues to join you and
register for our courses. For information on group registration discounts or custom corporate training,
contact us at info@scl.gatech.edu.

For more information or to register, visit Georgia | Supply Chain &
Logistics Institute
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