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Plan for Every Part (PFEP) Course Series

Learn the most effective way to optimize end-to-end material flow with

breakthrough results.

Introduction to Plan for Every Part
(PFEP) and Inventory Sizing
COURSE DATE: May 15-16, 2018

COURSE DESCRIPTION

How can my organization use PFEP to optimize material flow? What does
an effective PFEP program look like? How should we size inventory and
present material to production?

THIS COURSE WILL ENABLE YOU TO

e Understand the importance and key benefits of having a PFEP.

e | earn the key components and phases of designing, deploying, and
managing a successful PFEP program.

e Conduct a current state assessment of your operations to identify
opportunities for improvement.

Plan for Every Part (PFEP) and

Inventory Layout
COURSE DATE: May 17-18, 2018

COURSE DESCRIPTION

How can my organization store inventory to support a PFEP program
and optimize material flow? How can our warehousing processes enable
PFEP? How do we best allocate resources?

THIS COURSE WILL ENABLE YOU TO

e Understand how to design a warehouse and supermarket to support
material flow objectives.

e Explore strategies for raw inventory layout and conveyance.

e Effectively calculate labor and MHE resources.

COURSE INFORMATION

Georgia Tech Campus
Atlanta GA

e.gatech.edu/PFEP

REGISTER Inventory Sizing

COURSE FEES

Standard Course Price

SCL and GT Alumni/
Organization Discount Price*

Certificate Price Per Course*

Multi-Team Members
Discounts

COURSE INFORMATION

Georgia Tech Campus

Atlanta GA

pe.gatech.edu/PFEP
Inventory Layout
COURSE FEES

Standard Course Price

SCL and GT Alumni/
Organization Discount Price*

Certificate Price Per Course*

Multi-Team Members
Discounts



https://pe.gatech.edu/courses/introduction-plan-for-every-part-pfep-and-inventory-sizing
https://pe.gatech.edu/courses/introduction-plan-for-every-part-pfep-and-inventory-sizing
https://pe.gatech.edu/courses/plan-for-every-part-pfep-and-inventory-layout
https://pe.gatech.edu/courses/plan-for-every-part-pfep-and-inventory-layout

P4

Plan for Every Part (PFEP) and
Total Cost Management
COURSE DATE: TBA 2018

COURSE DESCRIPTION

How can my organization optimize inbound logistics to support a PFEP
program? How can it source suppliers and optimize material flow? How can
our leaders measure and sustain a PFEP program? How do we manage the
total cost of our supply chain?

THIS COURSE WILL ENABLE YOU TO

e |earn how to engineer inbound logistics processes to support PFEP.

e Explore supplier sourcing and procurement strategies to support PFEP.

e Understand total cost thinking and modeling.

e Understand the importance and key elements of standard work that
sustains a PFEP program.

e | earn how to implement meaningful measurement systems that drive
continuous improvement,

JOIN SUPPLY CHAIN AND
LOGISTICS PROFESSIONALS
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COURSE INFORMATION

Georgia Tech Campus
Atlanta GA
e.gatech.edu/PFEP_Cost

COURSE FEES

Standard Course Price

SCL and GT Alumni/
Organization Discount Price*

Certificate Price Per Course*

Multi-Team Members
Discounts

*Members of APICS, AST&L, CSCMP, INFORMS, Supply Chain
Leadership Council, and WERC receive the “Organization
Discount Price” for each course

1o receive the “Certificate Program Course Price” for this
course, you must prepay in one payment for all courses
required to earn a certificate

Explore Atlanta!
www.atlanta.net/things-to-do
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